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EUROPEAN HEALTHCARE FRAUD AND 
CORRUPTION NETWORK 

 
 

Fraud in social security – the Polish 
perspective  
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Social Insurance Institution 

• Insured persons 
− keeping accounts 

− contribution transfer to OPFs, 

− contribution collection and transfer to the 
National Health Fund, 

− work incapacity certification 

 
• Contribution payers: 

− collection of contributions to the Social 
Insurance Fund, 

− collection of contributions to the Bridging 
Pensions' Fund, Labour Fund and the Fund 
of Guaranteed Employee Benefits, 

− settlement of accounts • Beneficiaries: 

− establishing entitlements to benefits, 

− paying personal income tax on benefits, 

− benefits' payment from the Social Insurance Fund 
and from the State budget 
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Social Insurance Institution 

• 18.5 million - insured  

• 2.2 million - contribution payers 

• 7.4 million - pensioners 

• PLN 163 billion - annual budget 

of the Social Insurance Fund 

• PLN 13 billion - Demographic 

Reserve Fund status 
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Internal risks (IRs) 
in the sphere of financial asset management  
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IR1 - personnel risk (fraud to get advantages) 
IR2 - risk of assets' misuse 
IR3 - risk of accounting fraud 
IR4 - falsifying financial statements 
IR5 - purchase of fictitious goods and services 

IR1   

IR4 

IR2 

IR5 
IR3 
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External risks (ERs) 
in the sphere of financial asset management  
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ER1 - liquidity risk   
ER2 - infrastructure risk 
ER3 - credit risk 
ER4 - investment risk 
ER5 - risk of contact with the environment   
   

ER1 

ER4 

ER2 

ER5 

ER3 
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Internal risks (IRs)  
in the benefit sphere 
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IR1 - personnel risk (fraud to get advantages) 
IR2 - introduction to IT system of erroneous data of beneficiaries and / or payers  
IR3 - work incapacity certification contrary to the presented medical records  

IR1 

IR2 

IR3 

Double receipt of benefits 

 
25, 

 PLN 168 687.53 

Erroneous entries to the 
computer database  

89, 
  PLN 293 013.77 
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External risks (ERs) 
in the benefit sphere  
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ER1 - submitting false documents to obtain benefits under false pretences (employment 
certificate, a certificate of continuing education)  
ER2 - certifying false information to obtain benefits under false pretences 
ER3 - obtaining benefits by deception 

ER1 
ER2 

too late notification of the 

death of the beneficiary and 

receiving the benefit by family 

members after the death of 

the person entitled   

4.970, 
  PLN 7 389 580.53 

too late notification of 

changes in entitlement to 

benefits  

7.105, 
  PLN 21 343 560.62 

submitting false documents or 

testimony, and other cases of 

misleading 

the pension body 

 1.449, 
  PLN 5 894 387.99  

 

ER3 

number of notifications to 
the Public Prosecutor's Office 

for criminal prosecution  

343, 
  PLN 3 809 862.01  

 
withheld payment of benefits in result 
of the control (of certifying temporary 
incapacity for work / correctness of 

taking sick leaves) 

20.275, 
  PLN 6 671 683.40  
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Internal risks (IRs) 
in the income sphere 
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IR1 - failure to enforce the dues /allowing the dues to become time-barred 
IR2 - non-settlement of contribution payers' accounts 
IR3 - resignation of sanctions and securities 
IR4 - unauthorised use of reliefs 
IR5 - unfounded redemption of contributions 

IR1 
IR4 

IR2 

IR5 

IR3 
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External risks (ERs) 
in the income sphere 
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ER1 ER2 ER3 

ER4 

ER1 - understating the basis for assessment of contributions 
ER2 - legalisation of employment in order to pay the benefit  
ER3 - making adjustments in settlement documents 
ER4 - non-payment of insurance contributions 
ER5 - retroactive de-registration of the insured and submitting correcting documents 
ER6 - charging unsubstantiated benefits from sickness insurance to social insurance 
contributions  
 
 

ER5 

ER6 

In 2010 there were issued  

19 699   
decisions on increase or 

reduction in basis for 
assessment of contributions 

for the payer and the insured 
  

decyzji w sprawie 
podwyższenia lub obniżenia 

podstawy wymiaru składek dla 
płatnika i ubezpieczonego 

In the first half of 2011 the 
Public Prosecutor's Office was 

notified of 342  

cases of suspected offence  

PLN 27 267 112.61  
- amount of damage (principal 

claim) 
 

In the period from January to July 

2011 a total of 5 156 
payers were forced to make 

correction of documents and pay 
additional contributions for the 

insured, because settlement of their 
allowances was not correct 

(amount of PLN 3 555 920) 
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Thank you for your 
attention 


