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About Brent



} Regeneration
} Libraries
} Street Care 
} Citizenship
} Births, deaths

& marriages
} Parking
} Licensing
} Roads

} Refuse 
Collection

} Council Tax
} Local Benefits
} Parks
} Schools
} Housing
} Adult Care
} Children’s Care

We Provide 600+ Services
to Residents & Businesses

85% of all Government Services
are via local councils

What does a London Council do
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Change in Circs

- Name
- Address
- Deceased Date
- Phone no.
- Email

Master Customer
Database

ê Key Customer Data
ê Back Office

Reference Numbers
ê Basic Service 

Info/Attributes



FIELDS HB CRM HSD ER ADULTS GOLDEN

Full Name Fred Smith Freddie Smith Frederick 
Smith

Fred Smith Fried Smith Fred Smith

DOB 10-1-1965 10-1-1965 10-1-1965 10-1-1965

Gender M M M M M M

Address 10 The Grange
Chigley

TR8 1AA

Flat A
10 The Grange

Chigley
TR8 1AA

10 The Grange
Chigley

TR8 1AA

Flat A
10 The 
Grange
Chigley

TR8 1AA

Flat A
10 The Grange

Chigley
TR8 1AA

Reference 1007689 00074321 899743 30005632A 7221900 1007689

NINO AB123456B AB123456B

Home Tel 0205-937-996 0205-937-996

Mobile 07988674707 07988674707

Email fsmith@vir.com fsmith@vir.com

Income Support Y Y

Customer Care 
Ind

Disabled
Blue Badge

Disabled Blue 
Badge

HOUSEHOLD



FIELDS HB PUPIL HSD ER ADULTS LIBS
Full Name Elizabeth Smith Johnny Smith Liz Smith David 

Hughes
Albert Smith Johnnie Smith

DOB 25-11-1950 24-3-2001 25-11-1950 28-1-1917 10-1-1965

Gender F M F F M M

Address 10 The Grange
Chigley

TR8 1AA

Flat A
10 The Grange

Chigley
TR8 1AA

10 The Grange
Chigley

TR8 1AA

Flat B
10 The 
Grange
Chigley

TR8 1AA

Flat A
10 The Grange

Chigley
TR8 1AA

Reference 1007689 A98976570089 899743 884198 27689 662890A

NINO AB123456B

Home Tel 0205-937-996 0205-937-996

Mobile 0744786435

Person End 
Date

12-04-2011
Deceased

Income Support Y

School Waterloo High
Chigley

TR8 2DD

Disabled
Blue Badge



• Major contribution to identifying £1.2m local tax fraud

• Identification and detection of fraud in following areas:
- Sub-letting council properties (est £2bn fraud in UK)
- Housing Benefit fraud (£2.5m in Brent 2010/11)
- Blue Badge for disabled parking (badge worth £10k in London)
- Training Grant fraud 
- School Admissions
- Unpaid Parking fines

• Fraud Team feedback about use of IBM Initiate (Client Index)
- Used in every job
- Thousands of searches
- Immediacy
- Accuracy
- The complete picture

Results







THANK YOU

Tony Ellis

tonyellis@uk.ibm.com

+44 7887 632031

mailto:tonyellis@uk.ibm.com�
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